Covington Redevelopment Commission
329 Washington Street

Covington IN 47932

November 17, 2025

Present: President Brad Smith, Todd Hegg, Paula Copenhaver, Joe Sare, Attorney Powell
Absent: Mike Ahrens

Meeting was called to order at 5:15 p.m. by President Brad Smith for the spending plan of the
TIF monies for the report to be filed into gateway by December 1, 2025. Councilmember
Copenhaver made the motion to allow the monies to be spent on bringing Orchard Drive to 13t
Street to code. Todd Hegg 2" Motion carried 4-0.
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Covington City Council
329 Washington Street
Covington IN 47932
November 17, 2025
6:00 p.m.

Present: Mayor Crain, Councilmembers: Copenhaver, Bolser, Easter, Smith, Randles, Attorney
Powell. ’
- Present from thé public: None '

Minutes from the November 3, 2025 Council meeting and Board of Works were approved.
The Redevelopment Commissicn met at 5:15 p.m. this evening to come up with the spending
plan for TIF monies for 2026 that has to be filed in Gateway by December 1, 2625.

Mayor Crain presented Resolution 2025-4 a rescluton concerning the transfer of funds within
the General, MVH, Park & Recreation 2nd otter funds for the year 2C25, this is a vearly
resolution that needs to be passed. Councilmember Copenhaver made the motion to approve
Resolution 2025-4 Councilmember Smith 2md motion carried. Moticn carried 5-0.

John Millikin of 1695 Liberty Street cortacted Mavor Crain about buying a lot at the point of
Liberty and Pearl Street for a Trailheac and parking. Mayor Crain would like the Council to go
out and look at the property to see if they feel this is a good idea to purchase and hapefuliy the
Foundation would partner with the City inthe purchase. A discussion-was held by the Council
-and they will consider it at a future meetng.



408 Mayor Crain and Clerk-Treasurer Knecht met with RT Insurance today and they quoted our
health insurance as the Cities health Insurance through Anthem expires January 1, 2026. They
quoted cheaper than Anthem with a $500.00 deductible. Clerk “Treasurer Knecht will check with
ihsurance company to get.a |l$t of all coverages and more information for the Council on the
December 1% Council mee’ang ‘

KC Smith wants the one hour OT dohe away with'on M-Thur. for Electric Department but call
time will resume as usual for Friday; Saturday, Sunday. 'Councilmember Copenhaver would like
to see the minutes from when it was approvéd to allow thé electric department to get paid OT
for Monday-Thursday carrying the phoné. Councilmember Randles wants job descriptions for
each department. \

The Council held a discussion and will try to comeé-up with a resolution to this. Grég Myers was
also present to voice his concerns on the OT also. -
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Meeting AdJourned ®
Mayor éfCIerk—Treasurer

Board of Works
Present: Mayor Crain, Councilmember Easter, Smith

Councilmember Easter made the motion to approve all claims Councilmember Smith 2" Motion

carried 3-0.

Meeting Adjourned
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